
Help! I’ve inherited a mess!

Gwin Grimes
Director, Jeff Davis County Library



























Identify problem or problems





Public library standards
Texas State Library and Archives Commission

- Minimum
- Enhanced
- Exemplary      





Accreditation criteria

- Not the same as standards, but you 
will need to know them!



Gather information





Do your research!





Use your ILS stats







Analyze and synthesize the data





Share with your board





Gather feedback





Seek solutions





Follow best practices
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Decision-making matrix



Timeline
Late July 2016
August -- learning systems, evaluating, making lists
September -- weeding; policy manual revision
October -- weeding; policy manual revision
November -- weeding, new policy manual approved by CC
December -- weeding
January 2017 -- weeding; plan move
February -- weeding; measure and plan move
Late March -- two moving days
April 2017 to April 2018 -- circulation and door count doubles
Sept. 2017 -- Launch new ILS
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